REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – INDIVIDUAL CONSULTANTS) 

Republic of Serbia

Serbia Agriculture Competitive Project (SCAP)

Project ID No.: P167634
The Republic of Serbia has received financing from the World Bank toward the cost of the Serbia Agriculture Competitive Project (SCAP) and intends to apply part of the proceeds for consulting services:

· Human Resource Capacity Enhancement for IPARD III Fund Absorption and DAP Strengthening, Reference No. SER- SCAP-IC-CS-24-89
The specific functions and responsibilities of the Consultant are as follows:

· Analyze the implementation of the IPARD II program, focusing on:

· The period from the closure of public calls to the announcement of scores and rankings.

· The time from the end of public calls to the approval of submitted applications.

· The interval from issuing on-site control orders to preparing the on-site control documentation.

· The timeline for issuing reference prices for individual projects.

· The duration from submitting requests for IPARD subsidy payments to the decision on payment approval or denial.

· Conduct interviews with at least five senior positions within the Directorate for Agrarian Payments to identify employment needs from the perspective of different department heads.

· Assess the necessity for hiring staff for the implementation of the IPARD III program, emphasizing the priority level for employment.

· Prepare a needs assessment report which should contain, among other things:

· Specific definition of employment needs within each organizational unit, the required number of new hires, and the priority of employment.

· Job descriptions for new hires.

· Employment priority defined on a scale from 1 to 3, with priority 1 being for positions that will most contribute to expediting procedures for approving IPARD projects, on-site control, and approving payments of IPARD subsidies.

· An expected number of new hires with priority 1 between 15 and 20.

· Particular focus on analyzing critical points that significantly influence the speed of approving IPARD projects, on-site controls, and the approval of IPARD subsidy payments.

· Based on the needs assessment report, to draft the terms of reference for hiring new staff to support IPARD III adsorption
· Collaborate with the project team to identify challenges and propose recommendations for achieving project objectives.

· Support PMZ to ensure compliance with the World Bank's monitoring and evaluation requirements, including preparing project monitoring reports and progress reports.

· Support external communications related to project results and progress, including participation in relevant workshops and conferences.

· Contribute to the development of a knowledge management strategy to collect and share project information and experiences.

· Monitor and report on the sustainability of project outcomes and provide recommendations for enhancing the sustainability and efficiency of the project.

· Participate in project team meetings and other relevant events.

The selected Consultant shall be paid the lump sum contract amount linked to the deliverables. The intended start date is May 2024 and the period of contract implementation will be up to 3 months. 

Estimated time effort for the assignment is up to 60 working days, whereas for the distribution of working days per deliverables, the estimated amount of working days is: Deliverable 1 - 15 working days, Deliverable 2 - 30 working days, Deliverable 3 – 15 working days (one work day equals 8 (eight) hours).
The Central Fiduciary Unit (CFU) of the Ministry of Finance now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover Letter and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills (scanned diplomas to be sent with CV).
Selection procedure will be conducted in accordance with the World Bank’s Procurement Regulations for IPF Borrowers – Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services, July 2016, revised November 2017, August 2018, as given in articles 7.36 and 7.37 “Open Competitive Selection of Individual Consultants”.

The candidates will be evaluated applying the following evaluation: 

· The Consultant's specific experience related to the task          ( 60 Points)
· Relevance of the Consultant for the task            

       ( 40 Points)
     (total: 100 points)
The attention of interested Consultants is drawn to paragraphs 3.14, 3.16 and 3.17 of the Regulations setting forth the World Bank’s policy on conflict of interest.

Interested consultants may obtain further information from the CFU at the address below from 08:00 to 15:00 hours.

Expressions of interest in English language must be delivered to the e-mail address below by May 17, 2024, 12:00 Noon, local time.
When submitting Expressions of interest please indicate assignment and reference number for which you are applying.
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