REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – INDIVIDUAL CONSULTANTS) 

Republic of Serbia

Serbia Agriculture Competitive Project (SCAP)

Project ID No. P167634
Assignment Title: Progress Data Analysis (PDA-C)
Reference No.: SER-SCAP-IC-CS-23-71
Office location: Ministry of Agriculture, Forestry and Water Management, Belgrade
Expected duration: 4 months
The Ministry of Agriculture, Forestry and Water Management (MAFWM) has received financing from the International Bank for Reconstruction and Development (IBRD) (“World Bank”) for implementation of the Serbia Agriculture Competitive Project (SCAP) and intends to apply part of the proceeds for consulting services. 

The objective of the Project is to improve access to markets and information systems for agricultural producers in Serbia. This will be achieved through a) improving productivity of small and medium scale farmers by strengthening advisory and technical support; b) supporting market access of small and medium scale farmers (including finance and business planning capacity); c) improving government systems to strengthen the enabling environment for all agricultural producers (including capacity building for the Ministry, information systems, and data platform).
Main objective of this assignment is to establish a comprehensive framework for monitoring PDO indicators, primarily indicators related to the increase of production and financial volume of SCAP beneficiaries, as they are the ones detected by the World Bank during the Mid-Term review Mission, in order to provide a detailed analysis of project advancement and reaching the targets set in the Loan Agreement.

The scope of services of the Consultant will be as follows: 
· Develop a comprehensive and cohesive methodology for collecting, processing, and analyzing data related to the progress of subprojects funded by SCAP. This includes defining data sources, designing data collection forms, and establishing data quality control measures,

· Enhance and streamline data collection procedures to ensure the accuracy, consistency, and relevance of the collected information. Collaborate with relevant stakeholders to identify key data points that reflect the true progress of each subproject, 

· Systematize and standardize the data management process to ensure that data is efficiently organized, stored, and retrievable. Implement data validation procedures to verify data accuracy and integrity,

· Oversee the end-to-end data monitoring process, monitoring the workflow from data collection to analysis. Identify bottlenecks, inefficiencies, or discrepancies in the process and take proactive steps to address them,

· Collaborate closely with the project management team (PMT), field teams, and technical experts to review and refine existing PDO indicators. Propose new and supplementary indicators that provide a comprehensive view of subproject progress and impact, 

· Regularly conduct in-depth analysis of collected data to assess the effectiveness of individual subprojects. Identify patterns, trends, and insights that can guide decision-making and contribute to project refinement;

· Generate insightful reports and impactful presentations that effectively communicate the progress of subprojects. Include actionable recommendations based on data-driven insights to help stakeholders make informed decisions;

· Maintain a strong understanding of the project's objectives, ensuring that the selected indicators align with these goals;

· Foster an environment of collaboration and knowledge sharing, providing guidance and training to project team and colleagues to ensure a clear understanding of data-related processes and expectations.

PDA-C will be a driving force in establishing a robust and data-driven approach to tracking the progress of SCAP-funded subprojects.
The Consultant shall have the following qualifications and experience: 
· University Degree in economics, business analytics, statistics, information technology, or related fields;

· At least 5 (five) years of relevant work experience in data analysis, particularly within projects related to progress monitoring or performance evaluation ;

· Proficiency in working with various data types and databases, encompassing data extracting, data cleansing, transformation and data normalization;

· Experience in applying statistical methods and techniques to analyze data for identifying trends, patterns, and anomalies;

· Proficiency in analytical tools and software such as Excel or other data analysis tools. Ability to work with large datasets and extract meaningful insights;

· Proficiency in using advanced visualization tools such as Power BI to communicate data findings effectively, enhancing understanding and decision-making among stakeholders;

· Excellent oral and written communication skills in English and in Serbian.
The detailed Terms of Reference for the above referenced consulting services is posted on the official website of the MAFWM: http://www.minpolj.gov.rs/category/javni-pozivi/javni-pozivi-u-2023-godini/.
The MAFWM and the Central Fiduciary Unit of the Ministry of Finance now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover Letter and CV representing description of qualifications, experience in similar assignments and availability of required skills (scanned diplomas to be sent with CV). 
The evaluation criteria for the assignment are as follows:

•
Specific Experience relevant to the Assignment                   
(60 Points)

•
Qualifications and Competence relevant to the Assignment 
(40 Points)

The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World Bank’s Procurement Regulations for Investment Project Financing (IPF) Borrowers, Procurement in Investment Project Financing Goods, Works, Non-Consulting, and Consulting Services (updated November 2020) (“the Regulations”) setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants as set out in the Regulations. The type of contract will be lump-sum contract.
Interested consultants may obtain further information at the address below during office hours.
Expressions of interest in English language must be delivered to the e-mail addresses below by October 17, 2023, 12:00 noon, local time.
When submitting Expressions of Interest please indicate assignment title and reference number for which you are applying.
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