
REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES – INDIVIDUAL CONSULTANT

Republic of Serbia
Serbia Agriculture Competitive Project (SCAP)
Project ID No.: P167634
 
Assignment Title: 
Senior Advisor for Institutional and Legal Framework Review and Policy Development within the Instrument for pre-accession assistance for Rural Development (IPARD)  Programme No.: SER-SCAP-IC-CS-26-131-2
The Republic of Serbia has received financing from the World Bank toward the cost of the Serbia Agriculture Competitive Project (SCAP) and intends to apply part of the proceeds for consulting services.

 Rationale and Coordination with EU Delegation

The European Commission Decision No. C (2022)1537 of 9 March 2022 adopted the IPARD III Programme of the Republic of Serbia for 2021–2027, with an EU contribution of EUR 288 million. Serbia currently has four entrusted measures (Measures 1, 3, 7, and 9). The entrustment of additional measures is expected by the end of 2026:
· Measure 4 (Agri-environment-climate and organic farming)
· Measure 5 (LEADER approach)
· Measure 6 (Rural public infrastructure)
The European Commission’s Serbia 2025 Progress Report highlighted delays and urged Serbia to accelerate contracting/disbursement and the entrustment of new measures.
Coordination / non-duplication: This ToR has been prepared in close cooperation with the IPARD Managing Authority (IPARD MA), the IPARD Paying Agency, and relevant MAFWM structures. These institutions maintain continuous working-level coordination and communication with the EU Delegation in Serbia on IPARD implementation. Under this assignment, the Consultant will work through the IPARD MA and Paying Agency and will ensure regular coordination with relevant counterparts, to confirm that the outputs do not overlap with any ongoing EU-funded technical assistance and remain fully complementary to EU support. Where needed, the IPARD MA will facilitate consultations/briefings with the EU Delegation on progress and alignment.


Objective of the assignment

The objective is to provide targeted senior advisory and hands-on technical assistance to the IPARD MA (and, as relevant, the Paying Agency and other MAFWM units) to:
1. accelerate the preparation and quality assurance of the entrustment package documentation for Measures 4–6; and
2. strengthen institutional capacity through practical, embedded support that enables sustained implementation after completion of the assignment. The recipients of the capacity building are the IPARD Paying Agency (Directorate for agrarian payments) and IPARD Managing authority.
4. Priority Focus Areas
To ensure focus and measurable outcomes, the assignment is structured around three priority focus areas:
A. Entrustment Documentation Development for Measures 4–6 (Core Focus)
Hands-on development, consolidation, and quality assurance of procedures, templates, guidance and supporting documentation required for the entrustment package submission(s) for Measures 4–6.
B. Procedure Harmonization and Targeted Fine-Tuning for Existing Entrusted Measures (Supportive Focus)
Selective review and fine-tuning of key procedures/forms for entrusted measures (1/3/7/9) only where necessary to ensure system consistency and readiness for Measures 4–6 (avoiding broad policy redesign).
C. Embedded Capacity Building and Knowledge Transfer (Sustainability Focus)
On-the-job coaching and structured knowledge transfer to designated staff of the IPARD MA/Paying Agency to ensure retention of methodologies, rationale, and implementation know-how.
Note: Broader strategic policy work (e.g., subsidy architecture redesign beyond IPARD) will be limited to short, targeted briefing notes directly linked to IPARD operational lessons, and only as requested by the Project Coordinator/IPARD MA.


Scope of Services
Under the guidance of the SCAP Project Coordinator and in close coordination with the IPARD MA, the Consultant shall perform the following tasks:


A. Entrustment documentation – Measures 4, 5 and 6 (primary tasks)
1. Prepare, draft, and/or consolidate core operational documentation required for entrustment packages for Measures 4–6, including (as applicable):
· procedures (end-to-end process descriptions)
· templates and forms
· guidance notes/manual sections
· checklists and internal control notes
· workflow charts and responsibility matrices
2. Ensure internal coherence and alignment of drafts with EU requirements and Serbian institutional set-up and support internal review iterations with the IPARD MA/Paying Agency.
3. Provide structured support to the IPARD MA for coordination inputs needed from other MAFWM units or external stakeholders, as required for completion of packages.
B. Targeted harmonization of existing entrusted-measure procedures (limited and selective)
4. Review and propose limited adjustments to existing procedures/forms under Measures 1/3/7/9 only where needed to ensure consistency with the new measures’ approach and to remove practical bottlenecks.
C. Embedded capacity building and knowledge transfer
5. Deliver embedded coaching, practical workshops, and working sessions with designated staff, focused on:
· how to maintain and update procedures/templates;
· quality assurance steps and documentation standards;
· internal coordination routines for entrustment documentation.
6. Produce concise “how-to” notes and handover materials to support post-assignment continuity.
D. Coordination and reporting
7. Maintain close working coordination with the IPARD MA, Paying Agency and SCAP team, including periodic consultations facilitated by IPARD MA to ensure complementarity with EU Delegation-supported efforts.
8. Provide brief monthly progress updates and participate in review meetings as requested.
E. Review and Approval
To ensure timely feedback, close coordination, and formal endorsement of outputs, a small Joint Review Committee (JRC) will be established for this assignment. The JRC will comprise:
· the SCAP Project Coordinator (Chair),
· a designated representative of the Directorate for Agrarian payments (IPARD Paying Agency), and
· a designated representative of the IPARD Managing Authority (IPARD MA)
Mandate and responsibilities. The JRC shall:
· provide timely technical feedback on submitted deliverables and working drafts;
· ensure alignment of outputs with SCAP objectives, national institutional arrangements, and relevant EU/IPARD standards and requirements;
· validate that coordination steps have been taken to maintain complementarity and non-duplication with EU-supported efforts, as facilitated through the IPARD MA;
· formally review and approve each deliverable listed in Section 6 (Deliverables, Timelines, and Milestones).
Review process and timelines.
· The Consultant shall submit deliverables to the SCAP Project Coordinator (copying IPARD MA) for review by the JRC.
· Unless otherwise agreed for specific items, the JRC will provide consolidated written comments within 10 working days of submission.
· The Consultant shall incorporate comments and resubmit a revised version for final review.
· A deliverable shall be considered approved upon written confirmation (email is sufficient) by the SCAP Project Coordinator, acting on behalf of the JRC.
Formal acceptance. Approval by the JRC constitutes formal acceptance of deliverables for the purpose of monitoring progress, confirming achievement of milestones, and supporting any subsequent actions required for entrustment package readiness.


Required Consultant’s (company) qualifications
The Consultant should possess the following qualifications and professional competencies to successfully carry out the duties outlined in these Terms of Reference.
Mandatory qualifications:
· University degree (minimum VII level/Bachelor’s or higher) in public policy, law, agricultural sciences, organizational sciences, or a closely related field.
· At least 8 years of professional experience in institutional advisory work, public administration, and EU pre-accession rural development projects, with demonstrated expertise in policy coordination, legal/institutional framework development, and public-sector support.
· At least 5 years of practical, hands-on experience in IPARD implementation within a Paying Agency/Managing Authority (or equivalent), including processing IPARD applications, developing/updating procedures, and guidance, preparing legal templates (administrative decisions and contracts), and contributing to accreditation/entrustment documentation and processes.
· Proven experience working with key ministries or public institutions on programme development, strategic planning, and/or integration of donor-supported initiatives—preferably EU-funded—into government systems.
· Proven ability to draft policy notes and/or internal guidance materials that support institutional decision-making and implementation.
· Demonstrated experience coordinating activities across ministries, agencies, and other public-sector institutions, ensuring alignment of policies, procedures, and programmes.
· Proficiency in standard office software (e.g., Word, Excel, Outlook) for analytical, reporting, and coordination purposes.
· Fluency in Serbian and English language skills.
Preferred experience (considered an asset):
· Experience in supporting institutionalization of investment-based support programs in the agriculture or rural development sectors;
· Familiarity with World Bank project implementation environments or similar donor-funded projects;
· Experience in conducting institutional consultations, working groups, or policy learning sessions within the public sector.



The detailed Terms of Reference for the above referenced assignment is posted on the website of the Ministry of Agriculture, Forestry and Water Management (MAFWM): http://www.minpolj.gov.rs/ 	Comment by Đorđe Perišić: Upisati link sajta
Central Fiduciary Unit of the Ministry of Finance now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover letter, and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills ( scanned diplomas to be sent with CV).
The evaluation criteria for the assignment are as follows:
•	Specific Experience relevant to the Assignment    (60 Points)
•	General experience	                                            (40 Points)

The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World Bank’s Procurement Regulations for IPF Borrowers – Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, revised November 2017, August 2018 (“the Regulations”) setting forth the World Bank’s policy on conflict of interest.  

[bookmark: _GoBack]A Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants as set out in the Regulations. The type of contract will Lump Sum  contract.

Further information can be obtained at the address below during office hours 09:00 to 15:00 hours.
Expressions of interest in English language must be delivered in a written form to the e-mail below by March 25, 2026, 12:00 hrs, noon, local time.	Comment by Đorđe Perišić: Rok je minimum 10 radnih dana od datuma objavljivanja.
Oglas planirajte da objavite u Politici u sredu 11.03.2026.Ako može da bude objavljen i ranije izmenite datum ali bitno je da rok  bude minimum  10 radnim dana 
Interested consultants must provide Cover Letter (name and reference number of the assignment to be indicated in the email) and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills (scanned diplomas to be sent with CV).
	Contact:
	E–mail:
	Address:

	To:
	djordje.perisic@mfin.gov.rs 
Mr. Đorđe Perišić
Procurement Specialist
	Ministry of Finance
Central Fiduciary Unit
53 Balkanska St
11000 Belgrade, Serbia
Tel: +381 11 765-25-65    

	Cc:
	ljiljana.dzuver@mfin.gov.rs
milan.stevanovic@scap.rs 
	



