
REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES – INDIVIDUAL CONSULTANT

Republic of Serbia
Serbia Agriculture Competitive Project (SCAP)
Project ID No.: P167634
 
Assignment Title: 
Senior Specialist for Agricultural Credit Guarantee Scheme Development (SCAP), ref.no. SER- SER-SCAP-IC-CS-26-134
The Republic of Serbia has received financing from the World Bank toward the cost of the Serbia Agriculture Competitive Project (SCAP) and intends to apply part of the proceeds for consulting services.

 Objective of the Assignment
The objective of this assignment is to provide dedicated, hands-on expert support for the design and practical implementation of an agricultural credit guarantee scheme in Serbia, with a strong focus on operational readiness, banking sector integration, and sustainability beyond project closure. The Consultant will work in an embedded capacity alongside the SCAP Project Management Team, MAFWM, and the Directorate for Agrarian Payments (DAP) to develop a guarantee mechanism that is technically sound, institutionally grounded, and capable of leveraging donor and IFI co-financing instruments.
The assignment goes beyond conceptual design. It is expected to result in a fully operational guarantee scheme framework - including a validated financial model, defined risk-sharing structures, a banking sector onboarding strategy, and a regulatory and governance pathway - that can be adopted and maintained by the relevant public institutions following SCAP’s closure. The Consultant will play a pivotal role in bridging the gap between international best practice and Serbia’s specific institutional, regulatory, and market context, ensuring that the guarantee scheme is both credible to financial institutions and aligned with the country’s rural development policy priorities.
 Scope of Services
Under the guidance of the SCAP Project Coordinator and in close collaboration with MAFWM and DAP, the Consultant will lead the full cycle of guarantee scheme development - from market diagnostics and financial architecture through to institutional setup, bank engagement, and capacity building. The assignment is organized around six priority focus areas, each requiring a combination of analytical work, stakeholder engagement, and practical documentation. Specifically, the Consultant will:
1. Develop and refine guarantee scheme models based on portfolio guarantees, risk-sharing facilities, and blended finance instruments, integrating lessons learned from comparable initiatives supported by international financial institutions and donors (e.g IFC, KfW); including EU-backed instruments such as EaSI guarantee facilities.
1. Conduct financial and risk structuring by defining risk-sharing parameters with banks, default probability assumptions, provisioning models, leverage strategies (target 1:5 – 1:10), and pricing mechanisms aligned with market conditions;
1. Lead engagement with commercial banks, financial institutions, and alternative lenders, and design a bank onboarding model, credit process integration approach, and guarantee approval workflow Engagement with commercial banks and other financial institutions will be iterative, including at least two consultation rounds (an early round to validate key design and product parameters, and a later round to validate operational workflows, onboarding documentation, and implementation readiness);
1. Define the institutional setup of the guarantee mechanism — whether as a standalone guarantee fund, a facility within an existing institution, or a PPP model — and develop the corresponding operational procedures, internal controls, and monitoring system;
1. Apply a market-based approach by drawing on prior experience to identify financing gaps, define target beneficiary segments, and align the guarantee product with real market needs and banking sector expectations;
1. Deliver practical capacity building workshops for key institutional stakeholders and coaching support for the implementation team to ensure readiness for scheme launch and operation;
1. Coordinate throughout the assignment with the SCAP Project Management Team, MAFWM, DAP, and relevant donor and banking sector partners to ensure alignment, quality, and timely completion of all deliverables.


Required Consultant’s qualifications
The Consultant should possess the following qualifications and professional competencies to successfully carry out the duties outlined in this Terms of Reference.
Mandatory:
1. University degree (minimum Bachelor’s or higher) in economics, finance, business administration, or a related field;
1. At least 8 years of professional experience in financial instrument design, credit or loan portfolio management, agricultural or MSME finance, or banking sector operations, demonstrating progressively responsible and technically complex engagement;
1. Experience in the design, operationalization, or implementation of credit guarantee schemes or similar risk-sharing financial mechanisms;
1. Experience working within or alongside commercial banks, including practical knowledge of credit approval processes, loan portfolio management, or bank-side risk assessment;
1. Experience in designing or implementing access to finance programs in cooperation with international donors or international financial institutions, or related;
1. Demonstrated experience advising public institutions, MSMEs, or agricultural producers on the design and implementation of financial access programs, credit guarantee mechanisms, or investment readiness initiatives, in a structured advisory or project capacity;
1. Proficiency in standard office software (e.g., Word, Excel, Outlook) 
1. Fluency in Serbian and English.
Preferred experience (considered an asset):
1. Experience with EU-backed or IFI-administered guarantee programs (e.g., EaSI, InvestEU, EFSI), at the level of program implementation, reporting, or compliance, is an asset;
1. Experience in financial market development, including work on alternative and asset-based financing instruments such as factoring, leasing, or similar instruments, or related , is an asset;
1. Experience in developing or supporting national financial support programs for businesses in cooperation with public institutions or government bodies, or related, is an asset;
1. Sector-specific experience in agribusiness or agricultural finance, including understanding of financing constraints and market dynamics in the agricultural sector, is an asset.


The detailed Terms of Reference for the above referenced assignment is posted on the website of the Ministry of Agriculture, Forestry and Water Management (MAFWM): https://minpolj.gov.rs/category/javni-pozivi-u-2026-godini/
Central Fiduciary Unit of the Ministry of Finance now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover letter, and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills ( scanned diplomas to be sent with CV).
The evaluation criteria for the assignment are as follows:
•	Specific Experience relevant to the Assignment    (60 Points)
•	General experience	                                            (40 Points)

The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World Bank’s Procurement Regulations for IPF Borrowers – Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, revised November 2017, August 2018 (“the Regulations”) setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants as set out in the Regulations. The type of contract will Lump Sum  contract.

Further information can be obtained at the address below during office hours 09:00 to 15:00 hours.
Expressions of interest in English language must be delivered in a written form to the e-mail below by June 17, 2026, 12:00 hrs, noon, local time.
Interested consultants must provide Cover Letter (name and reference number of the assignment to be indicated in the email) and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills (scanned diplomas to be sent with CV).
	Contact:
	E–mail:
	Address:

	To:
	djordje.perisic@mfin.gov.rs 
Mr. Đorđe Perišić
Procurement Specialist
	Ministry of Finance
Central Fiduciary Unit
53 Balkanska St
11000 Belgrade, Serbia
Tel: +381 11 765-25-65    

	Cc:
	ljiljana.dzuver@mfin.gov.rs
milan.stevanovic@scap.rs 
	



